Health and Safety Policy

The overall and final responsibility for health and safety is that of Ed Pearson, who will ensure that health and safety standards are maintained/improved.

All employees are required to:

· Co-operate with supervisors and managers on health and safety matters.


· Not interfere with anything provided to safeguard their health and safety.


· Take reasonable care of their own health and safety.


· Report all health and safety concerns to the appropriate person.

Ed Pearson is responsible for the provision of competent corporate health and safety advice. He holds 43 years’ landscaping, civil engineering, environmental experience and horticultural experience, as well as the following qualifications:

· Safety Awareness for the Certification of Training

· CIEHO Basic Health and Safety Certificate

· Health and Safety for Managers and Supervisors

John Oldfield is responsible for the provision of competent construction-related health and safety advice. He holds 20 years’ civil engineering and landscaping experience, as well as the following qualification:

· IOSH Managing Safely Certificate

Alex McDonald is responsible for the monitoring of health and safety issues within the workplace, the arrangement and staging of health and safety meetings, and the organisation of health and safety related training.

Croner Consulting is responsible for the provision of a health and safety management control system, as well as health and safety advice and updated legislation.

Monitoring and review of this policy statement, along with the monitoring and continual improvement of health and safety performance, is the responsibility of Ed Pearson and Alex McDonald. Whilst Ed Pearson has the ultimate responsibility for all health and safety issues, Alex McDonald is responsible for the implementation and maintenance of the health and safety monitoring systems, and the arrangement of health and safety related training. Ed Pearson, John Oldfield and all senior foreman are required to complete monitoring sheets on a periodic basis, ranging from a month to half a year. Alex McDonald will assess the results of these and help to implement any improvements required; there may be issues in the sheets which require discussion in the health and safety meetings before improvements are implemented. Working conditions and safe working practices will be monitored on a quarterly basis (spot visits, investigation of accidents etc) by John Oldfield.

Health and safety risks arising from our work activities

Risk assessments are dealt with by John Oldfield (general risk assessments and manual handling risk assessments) and Alex McDonald (COSHH risk assessments.) These are designed to help equipment/chemical users and workmen about the risks involved with equipment/chemicals prior to their usage. John Oldfield is also responsible for assessing worksites before use, in order to inform users of the risks and hazards involved. The assessments are recorded and reviewed every six months.

We aim to avoid or mechanise manual handling tasks where possible, and assess beforehand which tasks can be avoided or mechanised; automation could be involved in this. We re-assess any possible risks created through avoiding, mechanising or automating manual handling tasks before they are performed.

Actions required to remove/control risks are approved by Ed Pearson, whilst John Oldfield will ensure that the implemented actions have removed/reduced the risks.

Consultation with employees

Marbury uses health and safety meetings, as well as external meetings when required, to consult directly with its employees. We do not have any specified employee representatives, but employees are allowed to make representations on behalf of others if required. No trade unions represent any of our employees.

Safe plant and equipment
John Oldfield will be responsible for identifying all equipment/plant needing maintenance, ensuring that effective maintenance procedures are drawn up, and that the necessary maintenance is performed. Any problems found with plant/equipment should be reported to him or Ed Pearson, who will check that new plant and equipment meets health and safety standards before it is purchased. 

Safe handling and use of substances


This is covered in the Hazardous Substances (COSHH) section of Arrangements for Health and Safety.

Organisation for Health and Safety

· Ed Pearson holds the overall and final responsibility for health and safety, and will ensure that health and safety standards are maintained/improved. Amendments to the policy are discussed between him, John Oldfield and Alex McDonald, before a final decision is made on whether to implement the changes. 

· John Oldfield is also responsible for providing construction-related health and safety advice. He has passed the IOSH Managing Safely course. This covers the following areas:

· Introducing Managing Safely 

· Assessing risks 

· Controlling risks 

· Understanding your responsibilities 

· Identifying hazards 

· Investigating accidents and incidents 

· Measuring performance 

· Protecting our environment 

He will be able to assess and identify the potential risks and hazards associated with a particular construction task, which could range from chemical hazards to issues such as working at heights. All workmen are made aware of any potential risks and hazards before they are sent to a task, as well as the responsibilities involved with a task or their work in general. 

· Ed Pearson and John Oldfield will also supervise and monitor young workers/trainees.  They are also responsible for ensuring that workers at locations under the control of other employers are given the relevant health and safety information.

· Induction Training will be provided for all employees by Ed Pearson, John Oldfield, Alex McDonald or the relevant Team Leader. Training records will be kept by Alex McDonald. Training will be identified by Ed Pearson, John Oldfield or the relevant Team Leader and will be arranged by Alex McDonald.

Risk Assessment – Methodology: Site based and Off-site Working

Hazards

Walk around the workplace looking for significant hazards which could cause harm.  Ask employees for their opinions.  Look at manufacturer’s instructions and accident and ill-health records.  

Who may be harmed?
Groups of people doing similar work especially vulnerable people, e.g. the young, disabled or lone workers.  Also those people not present all the time e.g. cleaners and contractors and members of the public.

Assess the risk
Do existing precautions:

Meet the standards set by legal requirements?

Comply with a recognised industry standard?

Represent good practice?

Reduce risk as far as reasonably practicable?

If adequate instruction, training and information have been provided the risks should be adequately controlled, provided the precautions required are in place.

Action

If any risks remain, write an “action list” of what needs to be done, give priority to higher risk items and try to either eradicate or control the risk accordingly.

Significant hazards and conclusions will be recorded for future reference.

The assessment will be reviewed on a quarterly basis, or when work activity changes, whichever is soonest.

Risk assessments will be undertaken and recorded by John Oldfield/Alex McDonald and the findings will be reported to Ed Pearson, who will take the necessary action to remove/control the risks by ensuring the necessary action is implemented.

· Health and safety information is obtained from a range of sources, most notably the HSE and newsletters/publications. This is the responsibility of Ed Pearson, John Oldfield and Alex McDonald.

· Senior foreman are responsible for the health and safety of their colleagues when performing jobs. Senior management will ensure that all workmen have suitable training and knowledge of health and safety requirements before the commencement of work, and on jobs, senior foreman will be responsible for ensuring that work is conducted in a manner that minimises the risks to the safety of all those who may be affected, so far as is reasonably practicable.

· Accident and incident reporting is the responsibility of John Oldfield and Alex McDonald. They will inform the HSE of any injuries reportable under the RIDDOR regulations, and will perform the initial stages of internal accident investigation. Once initial investigations have taken place and all witness statements have been taken, senior management will discuss and implement any preventative/disciplinary action to be taken. In some cases, incidents may require discussion in health and safety meetings to provide a suitable preventative solution.

· All employees are encouraged to monitor good housekeeping standards. This includes:

· Keeping all floor surfaces clean and free of liquids (e.g. water oil) or solids which could cause people to slip.

· Reporting any spillages and leaks and attend to them speedily.

· Storing materials in a way which prevents hazards. 

· Keep designated walkways clean and clear of obstruction

· Check that trailing leads for portable equipment are secured in a way as to not constitute a hazard.

· Maintain adequate lighting to facilitate movement of people.

Arrangements for Health and Safety

In this section, we have included details of how we arrange the management of several different areas of health and safety. The areas covered are as follows:

1. 
Asbestos

2. 
Health Surveillance

3. 
Work equipment

4. 
Portable electrical equipment

5. 
Hazardous substances (COSHH)

6. 
Manual handling

7. 
First aid

8. 
Fire precautions and risk assessment

9. 
Sun protection

10. 
Personal protective equipment

11. 
Display screen assessments

12. 
Collection and disposal of sharps

The arrangements, and any revisions, for these areas of health and safety are communicated through formal health and safety meetings, as well as upon induction for any new starters. Further clarification about any aspects of the health and safety arrangements is available from senior management on an individual or smaller group basis. Our arrangements for each specific area have been included in this section in the order listed above. Guidelines on how to meet health and safety arrangements are included in our Safety Information Pack (SIP) through advice sheets. All assessments are recorded and reviewed as appropriate.

Asbestos

We will rarely encounter asbestos during our projects. However, in the event that we do come across asbestos, work will stop and the relevant authorities, as well as the Contracts Manager and Senior Partner, will be contacted. The site will then be sealed off by the site owners and advice will be taken before proceeding with any other work. Employees have been informed of the risks of asbestos and notified about how to identify it in the workplace.

Health Surveillance

Our health surveillance activities mainly surround hand arm vibration, leptospirosis (Weils disease) and zoonosis. We try to prevent any of these conditions by implementing protective measures before commencing work. For hand arm vibration, we provide guidelines on the length of usage for equipment which may cause this problem, such as chainsaws. We have done risk assessments on handheld equipment such as hedgetrimmers and chainsaws, and have identified that in order to prevent instances of hand arm vibration, equipment which may cause hand arm vibration should be used up to a maximum of four hours per day, and not for prolonged periods during this time limit.

To cover the event that our workers are exposed to leptospirosis, we have issued them with a Health Surveillance Advice document, which covers leptospirosis. Suitable personal protective equipment issued by Marbury will also help to prevent instances of leptospirosis. The main areas where workers may be exposed to leptospirosis are United Utilities waste water treatment works.

Work Equipment

We choose which equipment to use for work by assessing the requirements of the job and then looking through our equipment list to decide which equipment is most suitable for completing our work. A large amount of our jobs are consistent in terms of content and location, and therefore we are usually aware of the most suitable equipment for a job. However, we will also re-assess the equipment used if we get feedback suggesting that it would be better to use different equipment. Our equipment is maintained in-house by our mechanic, and before use, all machinery is checked by the foreman. Any problems are reported to the mechanic and recorded on a database, and faulty machinery is repaired as soon as possible. The full list of equipment owned by Marbury is listed below.

Bobcat 753 Skip Steer Loader

Thwaites 9000 4WD Electric Start Dumper

Danuser Auger Attachment

Roughneck Skip Loader

Matbro 260T Telehandler

Kubota 5450 Tractor

Kubota Grass Cutter

Bobcat Brush Attachment

JCB Hydraulic Breaker Pack

BelleConcrete Mixers (3)

Bomag 55E Pedestrian Roller

Dynapac CM 13 Vibrating Plate (2)

Stihl Saw TS 400 (4)

Bomag Plate Compacter

Robin Strimmer (2)

Stihl FS 400 Brushwood Cutter (6)

Little Wonder DS30 Hedge Cutter (1)

Camon 19' Mower (4)

Hayter Condor 8hp Rotary Mower 

Butcher M300K Twin Wheel Rotary Mower

Estesia Bison Ride on Mower (2)

Tanaka TLE Lawn Edging Machine

Stihl BR 400 Blower (2)

Hardi 300 Crop Sprayer

Phirana B10 600 Shredder

Stihl 044 Chainsaw (2)

Stihl HS 80 Hedge cutters (2)

Etesia Mower 46 Honda (3)

Grass Box (3)

Stihl 30"x 2 stroke hedgetrimmer

Kubota 2150 HST Compact Tractor

Kilworth Rotoburier MGM Cultivator

Wessex Mounted Chain Harrows

Wessex Blanche Harrow

Wessex Fertisliser Spreader

SKH Bar Grader 60' wide

SKH Grader 72' wide

Massey Chisel Plough/Ripper

York Rake

Camon 8hp Pedestrian Rotovator

Kubota RC60 Rotary Deck

Heavy Duty Bar Grader 9' wide

David Brown Tractor 990

Site Hut/Caravan

Ifor Williams  LL146G                                

Ifor Williams  GD1056                               

Ifor Williams  LM166G                               

Ifor Williams  LM166G                               

Ifor Williams  HB505R     


Employees are told not to use any of the work equipment unless they have been properly trained in doing so, and instructions are available for all of the equipment. Alex McDonald is responsible for ensuring that workers are trained in the use of equipment, and the health and safety monitoring sheets will enable workmen team leaders to identify training needs related to work equipment. The monitoring sheets are part of a formal health and safety monitoring system, with a mixture of monthly, quarterly and half yearly monitoring sheets being used.

Portable electrical equipment
The maintenance of portable electrical equipment is also performed by our specialist mechanic, and checked before use by the foreman. The inspection and testing regime covers equipment being maintained in an efficient state, being in efficient working order, and in good repair. We inform foreman of the requirements of daily inspections, which are:

· Looking critically at the electrical equipment used

· Looking for damage to the outside of the equipment and its lead/plug before use

· Not to take the plug apart

 Any faults with portable electrical equipment used for maintenance or gardening work are recorded onto the repairs database. Portable electrical equipment is any piece of equipment that has a lead (cable) and plug, and is normally moved around or can be easily moved from place to place.

PAT testing last took place in January 2009, and takes place every six months. Details of PAT testing are recorded by the Business Development Manager.

COSHH Assessments
All chemicals used by Marbury are subjected to COSHH assessments prior to use. These will be conducted by Alex McDonald, and will be assessed in three areas: Degree of Hazard, Exposure Potential and Risk Level. The results of our assessments in these areas are then combined to give an overall rating of Low, Medium or High. Precautions will depend on this rating and are explained on the COSHH assessment documentation which is provided after the assessment. If we come across any chemicals which have a high risk of exposure potential, we aim to not use the chemical involved, or reduce the quantity of chemical used so that the exposure potential is reduced to medium or low. Suitable precautions are put in place for the use of chemicals, and then communicated to workers before the chemical is used. We have a chemical usage records book to record the quantities of each chemical used; this is filled in by workers before or after the usage of chemicals, and will help us to reduce the exposure to hazardous chemicals if required. Many of the chemicals we use are herbicides, as these are the main type of chemicals required for our work.

The summary sheet provided with the COSHH assessment explains to users the hazards and precautions involved with using each substance; all users are informed of these prior to use. When the total risk is ranked as “high”, we will look into ways that the risk can be reduced. Our aim is to avoid using high risk chemicals but if we cannot abandon the use of a high risk chemical, we will try to reduce the quantity in which it is used, in order to reduce the risk involved. Any equipment used as a control measure whilst using chemicals is recorded and checks are made by senior management and workmen to ensure that it is in an efficient state, in efficient working order, in good repair and in a clean condition. Ed Pearson is responsible for the repair and replacement of equipment when necessary. 

Assessments will be reviewed yearly or when the work activity changes, whichever is soonest.

Manual Handling
We have several tasks that involve the use of manual handling, with risk assessments used to identify and control risks involved with a particular task. On the example manual handling assessment, which is for carrying a large petrol lawnmower, a score is given to each element of the five initial subsections, before multiplying the total by the task frequency. This will give a total risk rating, which is then classed between “very low risk” and “unacceptable”. In this case, as the task was classed as having an unacceptable risk rating, measures were instantly implemented to remedy this. A reassessment takes place every six months. 


John Oldfield is responsible for the completion of manual handling risk assessments. We aim to avoid or mechanise manual handling tasks where appropriate, and if this is not possible, measures will be taken place to minimise the risks involved. Our safe system of work for manual handling provides suitable instructions for workers about kinetic lifting techniques. The safe system of work is included in our Safety Information Pack. All workmen are provided with manual handling training as part of their induction.

First Aid

The following employees hold first aid certificates:

· Alex McDonald (Business Development Manager)

· Sue Pearson (Administrator)

· Ben Rushbrooke (Fabricator)

· Alan Brace, Colin Barton (General Foreman)

· Chris Wray (Landscape Foreman)

· Mark Campbell, Mike Worrall (Landscape Operatives)


All first aid actions follow the methods set in the first aid advice sheet included in our Safety Information pack, and we ensure that all first aiders have suitable equipment for their teams prior to commencing work. A specialist section of advice related to first aid when working with pesticides is also included in the SIP, in the external file First Aid Advice – Poisoning by Pesticides. 


Our first aid notices are displayed in the offices, with the names of our first aiders on. The First Aid Box is kept in the admin office and a first aid box is also kept in each van and located in on site offices. All accidents are recorded in the accident book which is kept in the admin office. One first aider is allocated per team of three workmen.

Fire Precautions and Risk Assessment

Our fire precautions and risk assessment arrangements involve precautions related to all the different areas of the fire safety process. Ed Pearson, Ben Rushbrooke and Sue Pearson are all appointed as responsible and competent persons for controlling fire safety. We have fire procedure notices in place at conspicuous parts of the business, along with planned safe escape routes and marked fire exit doors. In the event of a fire, our large car park at the front of the site is the assembly point. Our exit routes also give suitable provision for disabled people, as there is enough room to fit wheelchairs through all of the exits, and flat surfaces to escape the point of fire as quickly and safely as possible. Protection against falling is in place through the use of handrails where required, whilst fire doors are situated at the front of the offices and also at the back of the warehouse. Fire extinguishers are serviced every 12 months, and extinguishers are available to cover all types of fire. We have a no smoking policy throughout any enclosed buildings, and smoking is only permitted in designated open smoking areas around the main site. 

We have water and carbon dioxide fire extinguishers near the two fire exits, and our fire evacuation assembly point is the car park at the front of the offices. Anyone on the upstairs section during a fire drill or evacuation will come straight down the metal staircase, which is free of combustible material, and exit via a fire exit. People working outside can easily access the fire assembly point via the access routes surrounding the offices and workshop.

We completed a fire risk assessment, which includes floorplans of the offices and workshop, in December 2008. This will be reviewed and, if required, amended every six months. The assessment is included in the Safety Information Pack and is conducted by Alex McDonald and John Oldfield, whilst Ed Pearson has ultimate responsibility for ensuring that arrangements are in place and tested, and that the fire risk assessment is undertaken and implemented. Fire extinguishers are maintained or replaced annually, whilst an extended service is carried out if required every five years. We also check escape routes every four weeks, and hold quarterly fire drills. Records of our fire drills are kept in our Fire Precautions Log Book.

Safety Manuals and Handbooks


Copies of these are kept in the offices and made available to all employees.

Sun Protection

We follow the HSE Sun Protection leaflet included in our Safety Information Pack.

Personal Protective Equipment (PPE)


Ed Pearson is responsible for the identification and issuing of personal protective equipment, the details of which are kept on a database. All employees requiring PPE have been issued with a uniform full kit, and it is their responsibility to look after the equipment and report any problems/mislaid equipment to senior management. Monthly assessments are made of employees’ PPE equipment.


Employees have been informed that misuse of PPE could result in disciplinary action. 

Display Screen Equipment

We assess health and safety issues related to display screen equipment through monitoring sheets which are reviewed every six months. These cover the computer screen and display, the keyboard, desk and chair, working postures and auxiliary equipment such as footrests, and other issues such as the working environment, lighting and the availability of document holders. Alex McDonald is responsible for undertaking these assessments. All computer users (Ed Pearson, Sue Pearson, John Oldfield and Alex McDonald) have access to eye tests when required, under regulation 5 of the Display Screen Equipment Regulations 1992. Although the positions held by the aforementioned employees involve large amounts of computer work, there is also non-computer based work involved and they have been encouraged to plan their work so that they can take regular breaks from DSE.

Collection and disposal of sharps


We collect sharps, such as needles, syringes etc, on some of the sites we work on. All workmen are aware of the sharps collection procedures and go out on site with a sharps box if required. Once a sharps box has been filled, it is taken to Initial Medical Services in Haydock for incineration; a new sharps box is provided in exchange.

The address and telephone number for Initial Medical Services is as follows:

Old Boston Trading Estate, Penny Lane, Haydock, WA11 9ST

Tel 01942 275788
