Environmental Policy

Marbury Landscapes are committed to continuous improvement on environmental issues. We recognise compliance with relevant environmental legislation and levels of performance, and will train employees in environmental issues and the effects of their activities. As part of the quality control systems in place, we monitor progress and review environmental performance on a regular basis. This covers several different areas, which are covered in this Environmental Policy. The aim of the policy is to ensure that Marbury can work towards sustainability, as well as provide benchmarking through rigorous monitoring of the impact our activities have on the environment. Sustainable development and environmental considerations are key to our operations. In addition, we recognise that sound operations in minimising and managing waste, as well as managing materials, helps to lead to efficiencies which make a substantial difference to the success of our projects.

Staff Training and Awareness

Whilst having an environmental policy sets out our objectives, this can only be effective if it is implemented on all contracts, and this requires all staff to be aware of its existence and how to control the objectives.

We do this in a number of ways. When staff commence work with us, they are all given the appropriate training and guidance on our environment policy and necessary training via an induction, which is dealt with internally by the Business Development Manager. Where necessary, we will provide staff with the required outside training. At the same time, we hold half yearly CPD’s with all employees to ensure that their function in the organisation is fulfilled and on what training is appropriate for them to enhance their careers with the organisation and at the same time developing individual goals and business objectives. The aim of the CPD is also to discuss the service delivery, objectives of the company as well as discuss and agree on where the company/its services can be enhanced/improved.

Implementation, Monitoring and Reporting
As a company we operate a “Green Waste Policy and Green Agenda”, which is implemented on all services of the organisation. This not only sets out our aims and achievements, but monitors our services and how best to improve an aspect of a service to ensure that the impacts on the environment are kept to a minimum, at the same time reducing unnecessary costs. We monitor all aspects of our environmental performance, and set and review performance targets on a regular basis, whilst we also aim to continually improve our environmental performance and ensure that impacts on the environment are minimised.

Monitoring of our policy is the responsibility of the Business Development Manager, along with individual staff. It is undertaken daily by foremen, with waste being recorded and monitored. Monitoring at site level is critical and undertaking daily by each foreman and depot manager, with disposed and or recycled waste being recorded and monitored.

The charts attached on the next page show our performance in green waste generation and recycling for the year beginning in April 2008, with inspections held in June, September and December 2008, as well as March 2009.
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Environmental Targets and Objectives

As we are a firm that offers a multi-disciplined-service, such as grounds maintenance, remedial work (construction), plant nursery and plant sales, as well as mild steel fabrication. We see it as our duty to protect the environment, minimising pollution wherever possible throughout those services. To this end, we have developed a “Green Waste Policy” that is adapted throughout the company. For example, 70% of our business is to operate landscape maintenance and cleansing contractors, of which materials collective from site is returned to our depot in Warrington, where it will be segregated into the appropriate waste category, i.e. brush wood, paper, bottles, cans etc., as opposed to transporting it to landfill sites where it is expensive as well as damaging long-term to the environment, at the same time, we can offer our clients a more beneficial tender price offering them a service in by which they also may utilise our Green Waste Policy - recycling. All of our environmental policies are based on a comprehensive and complete approach to protecting and sustaining the environment.


Further information on the areas we assess, how we set waste targets, and how we measure performance against those targets is explained later in this policy.

Providing an improved grounds maintenance service

Marbury Landscapes has consistently provided exceptional grounds maintenance services in social housing areas. One of the main factors in this has been overcoming the main environmental barriers to providing this service. These barriers, and how we overcome them, are as follows:

· Green waste removal – all our operatives remove their green waste from each property and site as soon as the work is complete. This waste is then taken back to the depot and reused as compost.

· Dog fouling – we deal with this problem by removing any dog fouling whilst in the process of completing our work. It is the responsibility of the tenants to ensure that all dog fouling is removed before maintenance of their property commences, and we will mention any consistent failure to do so to the client.

· Fly tipping – all fly tips are removed as soon as possible after discovery; we sometimes receive jobs specifically for the removal of fly tipping.

· Vandalism – we will inform the client immediately of any vandalism to properties, regardless of their form (e.g. homes, cars, play areas, machinery etc.)

· Abandoned vehicles – if a vehicle appears to have been abandoned, we will inform the client immediately.

· Antisocial behaviour – all acts/signs of antisocial behaviour will be reported to the client immediately, and the police will be contacted if required.

· Graffiti – we hold chemicals and equipment enabling us to remove graffiti, and will do so as soon as possible after identifying it. We will treat sightings of people drawing graffiti as antisocial behaviour, and deal with it as stated above in the “Antisocial Behaviour” part of this section.

Sightings of our employees, who will be clearly visible, often 
function as an effective deterrent, and prevent such incidents occurring. This, plus the methods stated above for dealing with antisocial behaviour, is a key part of our commitment to effective working with partners. It also helps to create and maintain neighbourhoods in which people wish to live. The speed and effectiveness in which we deal with these issues is particularly important to communities heavily affected, and we will continue and extend the arrangements with our clients that help to remove these barriers.

These arrangements, in brief, include:

· Dealing immediately with incidents; this will follow agreed procedures for escalation and financial reconciliation

· Reporting and recording incidents, as well as their time, location and frequency

· Returning within an agreed time period to resolve incidents; this will depend on the nature, extent and severity of the incident. We will also liaise with the appropriate third parties and authorities whilst resolving incidents

· At the discretionary use of our social landlord clients, we will provide emergency personnel, as well as further equipment.

Transport

Marbury has several different policies in place to help prevent transport-related pollution. Before journeys are made, we work with drivers to plan journeys that provide the best balance between route efficiency and fuel efficiency. We also replace our vans, which are diesel powered, every four to seven years; this ensures that our vans use improved diesel technologies as they become available.

We aim to use renewable energy sources where possible, and are committed to using liquid petroleum gas (LPG) vehicles where feasible.

In addition, the use of Masternaut Three X tracker systems in our main vans enable us to monitor the routes used for site visits, as well as idling times. Unnecessary deviations from the routes used can cause environmental damage, whilst unnecessary idling (such as leaving engines on whilst working) is also contributory towards this.

Pesticides

As a company, we minimise the use of pesticides. However, our services on landscape maintenance and cleansing contracts can only be practical and cost effective by using chemicals for such as eradicating and controlling invasive weeds, pernicious and noxious weeds and mosses/algae, in doing so, we calibrate all quantities use to ascertain that the right amount of chemical is being use to reduce over-treatment, and thus saving on costs to the company and less detrimental damage to the environment. It also goes for applying high concentrated fertilisers, which when over applied cause high levels of nitrates to leach into water courses. This causes damage to aquatic wildlife, plant life and invertebrate alike. We ensure that all our pesticides are used in a safe, efficient and humane manner, and are only applied to the areas requiring treatment.

All reasonable precautions are taken to also protect the health of humans and other creatures. Instructions, training and guidance are given to users on the proper handling, usage and storage of pesticides, and all users will be competent in the use of pesticides prior to activities occurring. We also meet the requirements of the Control of Pesticides Regulations 1986 in relation to the use of adjuvants in tandem with pesticides.
COSHH assessments are performed beforehand to determine whether quantities to be used will cause significant harm to the environment. Alex McDonald is responsible for conducting these. Safety data sheets will also be available if possible.

Tree Stake/Guards

During routine immature tree maintenance works, the removal of supporting stakes and protective tree guards is undertaken. Rather than disposing of such items to landfill sites, we carefully remove each item so that it can be used again, providing it is in good condition.

Scrap Metals, etc

Scrap metal, batteries and old machinery parts are disposed of through scrap metal merchants to ensure safe disposal and allow the possibility of recycling where appropriate.

Waste Oil

Waste oil is stored at our workshops in appropriate containers and passed to specialist companies who deal in reclaiming this product. This avoids contamination of landfill and watercourses.

The combination of these waste control methods, we feel, has a twofold advantage in that it allows materials to be recycled, thus reducing the demand on the environment, and it minimises the material having to be disposed of through landfill sites, which is a costly and finite resource.
Protection of rare resources

Through our company Green Waste Policy and the methods we employ on contracts, we endeavour to protect scarce resources and use environmentally friendly alternatives whenever possible. For example, we:-

· Avoid the use of tropical hardwoods unless proven to be from sustainable forests. Such products would be used for seat repairs.

· Use alternatives to peat based composts for bedding plants, shrubs and trees whenever feasible.

· Recycle and re-use products whenever possible to reduce the drain on resources, i.e. recycled paper.

Noise Pollution

As detailed in the Green Agenda, where possible we would seek to keep to a minimum the noise element of the company’s operations. Where we carry out operations that by their very nature are particularly noisy, we would seek to carry out such operations at times that cause the least inconvenience.

Marbury has two potential sources of noise pollution; work at the company offices and work on our project sites. Employees are asked to be considerate of the surrounding environment during their work; these environments include the company offices, our neighbours at our depot, and the residents/users of the sites we work on.

Noise levels in society are increasing to an unacceptable level, and we raise the awareness of all members of staff on the problems of noise and the part they can play in reducing noise levels. This can be as simple as identifying immediately when a fault on an item of equipment occurs which increases the noise level, to not revving vehicle engines unnecessarily. Other measures that will help with the reduction of noise pollution are:

· Regular servicing and maintenance of all equipment.

· Instructing and training staff in correct machinery operation. 

· Avoiding over revving of an engine reduces noise output and is often unnecessary; the same amount of work being completed at a slower engine speed, e.g. this is applicable to strimmers, hedgecutters and ride-on mowers.

· Ensuring all new equipment complies with EU regulations and has CE  approval confirming it has met with stringent guidelines.

The combination of these measures, along with regular review and upgrading as necessary, will ensure we minimise the effects our contract operation will have on the environment.

Air Pollution

As detailed in our Green Agenda, where possible we seek to keep to a minimum the effect on air quality of our company’s operations. Our vehicles and machines are bought following consideration of the effects on the environment of running such vehicles.

Marbury Landscapes has a policy of generally running commercial vehicles for four/seven years where practicable, and /or a limited mileage. Whilst this is an economic decision, it also ensures that we do not continue with old diesel engines that can cause air pollution.

Water Pollution

There are a number of measures that can be taken to reduce or eliminate the risk of water pollution that we already implement on existing contracts.

Examples of these are:-

· Only using Controlled Droplet Application (CDA) chemicals such as herbicides to avoid the need for mixing with water

· Not having to rinse out containers

· Not having to dispose of surplus spray mix. 

All of these operations provide the potential to contaminate water and CDA’s are an effective way of avoiding this.

Correct storage of chemicals, fuels and oils using suitable storage units and tanks, e.g. chemsafes and diesel tanks with appropriate bund walls. Should there be a leakage from the containers, the units retain the spillage and prevent potential water contamination. It is also essential to locate the storage units away from watercourses and drains to avoid possible contamination.

If the unfortunate event of a chemical, oil or fuel spillage occurs, it is essential to have the correct absorbent materials available to deal with quickly with the spill, and avoid contamination spread. Once the spill has been absorbed, all contaminated material is then placed in bags for safe disposal through licensed waste disposal contractors.

Waste oil is disposed of through appropriate companies that specialise in reclaiming such products. This eliminates the risk of the materials being sent through normal waste disposal channels.

From an environmentally friendly view point, the use of alternative methods to chemical weed control can be implemented to reduce the use of herbicides and minimise the risk of water contamination, i.e. mulching of shrub, rose and flowerbeds, and the use of geotextile membranes in similar situations.

Where herbicides have to be used, contact or translocated products can be used instead of soil acting residuals, i.e. Glyphosate in place of Diuron. This avoids the possibility of leaching of the chemical into the watercourses.

Fertilisers of an organic nature rather than inorganic can be used to reduce the risk of nitrate leaching into the water.

These methods are a start to reducing water pollution, but as with all our systems, are continually monitored and reassessed to ensure they remain effective and up-to-date.

Dust pollution

We aim to minimise dust pollution through using water with our equipment for cutting materials, such as paving stones and concrete materials.

Environmentally compatible materials, equipment and vehicles

Many of the materials, methods of operation and equipment listed in the previous sections on noise, air and water pollution highlight those items compatible with the environment. To summarise, these are as follows:-

Vehicles and equipment will run on unleaded petrol or diesel and will not normally be more than seven years old or:

Where possible, we use electric powered vehicles or those that run on LPG, but this is dependent on location and availability of the fuel source.

Herbicides will normally be non-residual and provide minimum risk to the environment, i.e. Round-up Pro Biactive. This is the only chemical we intend using on the contract. However, a COSHH assessment will be conducted first prior to ascertaining best methods/chemical to use.

Fertilisers, where possible, will be of an organic nature to minimise nitrate leaching.

Shrub and flower borders will be mulched, where permitted, to use this by-product in an environmentally friendly way at the same time reducing the use of herbicides.

Waste minimisation and the recycling of waste products


As part of our quality control systems, Marbury aims to continually increase its levels of recycling. We recycle hardcore, glass and plastic waste, and try to compost waste that is not classed in any of these categories. Any compost is re-used in the business. To improve our glass recycling methods, we are investigating the purchase or creation of a bottle bank. Our performance in recycling has continually improved in recent times, and we are hitting our targets in this area.


To minimise waste generation, we encourage the minimisation of materials during work processes, both in the office and during groundwork, maintenance and landscaping jobs. These measures range from using double sided printing where feasible, to planning the quantities of materials required before beginning groundwork, maintenance or landscaping jobs.

Efficient use of water and energy; reducing our carbon footprint


Marbury encourages the efficient use of water and energy during working hours. We ask our employees to not use electricity sources, such as plugs and lights, where possible, and also ask that water usage is minimised where possible. These measures, along with harvesting rainwater for use when spraying our plants, are contributory towards reducing our carbon footprint; this is an area we will be monitoring and continually working on.

Chemical usage


Marbury is committed to reducing the usage of chemicals, and particularly hazardous chemicals, where possible. Although chemical usage will be required in some capacity due to the nature of the work the company performs, COSHH (Control of Substances Hazardous to Health) assessments are performed before chemicals are used, in order to assess the risk levels involved with the chemical involved and the quantity used, which can affect the risk rating. Any high risk chemicals will be removed from usage if possible; if this is not possible we will try to reduce the quantity used. We aim to avoid using chemicals which could cause a high risk of damage to the environment.

Use of timber from sustainable forests


Where possible, Marbury aims to source timber from sustainable forests. To help other users obtain timber from sustainable forests, we only purchase timber in the quantities required. We meet both the minimum requirements of the Buy Sustainable – Quick Wins on wood products, and the Best Practice Specifications.
Reduce pollution


Marbury aims to reduce pollution by ensuring that sensible working practices are in place to prevent pollution occurring. The main potential pollution sources used by the company are horticultural chemicals and the two on-site diesel tanks. We inspect our diesel tanks on a frequent basis to ensure there is little prospect of leaks from the tanks; if there is a leakage, we have bunds in place to control the spillage.


Our horticultural chemicals are locked in a secure cupboard with suitable ventilation facilities, whilst our sensible working practices for these chemicals include sealing lids when not in use, and keeping chemical containers in positions which reduce the potential of spillage.

Office recycling


We encourage the recycling of all paper used, as well as the minimisation of paper usage, and have transferred many of our paper databases to electronic systems in order to do so. We also have paper recycling bins in each of our offices.
Reducing our carbon footprint


Marbury Landscapes is committed to continually reducing its carbon footprint, and currently takes steps to do so. These cover the following areas:

Offices
· We use low energy light bulbs where possible for our electrical appliances.

· We fit draft excluders to gaps in doors, in order to reduce heat loss.

· Our walls are cavity insulated.

Vehicles

· As mentioned earlier, we renew our vehicles every four to seven years, in order to use the latest diesel technology.

· We use the most efficient routes (with a balance of distance and time spent travelling) wherever possible – these routes will be pre-planned.

· We use as few vehicles for our work as possible. This involves as many people as possible using a single van for completing a job, and the use of auxiliary aids such as trailers if required (instead of extra vans for transporting excess equipment).

Water appliances
· We minimise water usage where possible. This covers the use of our kitchen facilities, as well as preventative measures such as not leaving taps on.

Rainwater harvesting
· Rainwater harvesting is a low cost option involving the collection of rainwater from surfaces on which rain falls. We use the following method for rainwater harvesting:

1. Water is collected from roofs of buildings and stored in rainwater tanks.

2. The water is directed to the rainwater tanks via roof gutters.


Rainwater harvesting can also be used for spraying our plants.

Other areas
· We only replace furniture and electrical items if required.

· We also try to re-use furniture and electrical items within the business if required.

· We continuously try to increase our recycling and composting, in addition to what we do in these areas at the moment. 


















































































